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Key �gures for asset management in 2014 - Management
company �nancial data and pro�tability

French asset management industry turnover rose once again in 2014. Higher
opera�ng revenue o�set the more moderate increase in opera�ng
expenses, resul�ng in opera�ng pro�t of EUR 2.5 billion. Overall opera�ng
margin in the sector rose to 20.1%. Asset management companies therefore
appear to be on sounder �nancial foo�ng than in the past. This report
presents an overview of �rms' �nancial data and pro�tability in 2014.

Higher operating pro�t in 2014

Asset management companies' turnover was EUR 12,477 million at end-2014, represen�ng
a EUR 639 million increase (up 5.4%) from end-2013. Expenses rose 4.9% to EUR 9,975
million. Opera�ng pro�t rose 7.4% year on year to EUR 2.5 billion on the back of the
combined change in opera�ng revenue and expenses.

https://www.amf-france.org/en
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A closer analysis of the change in opera�ng revenue and expenses highlights the various
items that contributed to turnover growth in 2014. Given the signi�cant increase in assets
under investment management, the fees generated by this business accounted for 43.1% of
the rise in opera�ng revenue. However, these fees (up 3.1%) grew at a much slower pace
than assets under investment management (up 23.7%, or 10.5% adjusted for the
contribu�on from securi�sa�on).

Ancillary revenue, incidental revenue and other revenue also boosted opera�ng revenue
over the same period, rising by 21.3%, 19.6%, and 18.3%, respec�vely. Conversely,
discre�onary management fees contributed nega�vely to growth (down 2.2%  ), having
decreased from EUR 792.6 million to EUR 778.7 million between 2013 and 2014 despite the
EUR 109 billion increase in assets under discre�onary management compared with 2013.

Breakdown of operating revenue

Management fees account for the largest share

In six years, the propor�on of management fees within total opera�ng revenue has fallen by
7.9 percentage points. The trend nevertheless remains in place: fees — 92% of which were
from investment management and 8% from discre�onary management — con�nued to
represent the largest share of asset management companies' opera�ng revenue in 2014
(79.1%).
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The change in management fees was a re�ec�on of the client base, product mix, asset
volumes and asset classes of the funds under management. But the fee rate (excluding
performance fees) also varied by ownership structure.

Investment management fees represented 72.9% of �rms' opera�ng revenue. In collec�ve
management, �rms such as subsidiaries of credit ins�tu�ons and insurance and mutual
companies indicated rela�vely low fee rates (excluding performance fees) of 0.38% and
0.43%, respec�vely. En��es with �es to subsidiaries of credit ins�tu�ons accounted for
60.3% of assets, which generated 51.6% of all investment management fees.

Furthermore, bou�que investment �rms and investment services providers charged higher
fee rates (1.39% and 0.77%, respec�vely). Management companies owned by natural
persons thus held 6.6% of gross assets under management but accounted for 29.9% of
investment management fees. This can reasonably be a�ributed to the nature of the assets
managed by these management companies.

In 2014, discre�onary management fees accounted for 6.2% of total opera�ng revenue, a
0.3-percentage-point decrease rela�ve to 2013.

The fee rates (excluding performance fees) for discre�onary management charged by
insurance and mutual company subsidiaries and credit ins�tu�ons (0.05% and 0.04%,
respec�vely) have been stable over �me and are far below those of bou�que management
companies (0.21%) and investment services providers (0.4%). The return di�eren�al has
nonetheless tended to narrow since 2012.
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Bou�que �rms are generally small in size and provide highly personalised private
management and a product mix that o�ers higher returns than that of insurance and
mutual companies and subsidiaries of credit ins�tu�ons. The assets managed by the la�er
consist primarily of the general assets of their shareholder, and they generally charge lower
rates but on very large amounts.

The balance of the opera�ng revenue is split between ancillary revenue  (11.6%), incidental
revenue  (6.8%) and other revenue
Other revenue consists of provision reversals, expense transfers and opera�ng subsidies.
(2.5%).

Between 2009 and 2014, the amount of incidental revenue more than doubled from EUR
409 million to EUR 852 million. This was the largest increase in growth, all revenues
combined (up 108.3% rela�ve to 2009), driven mainly by subsidiaries of credit ins�tu�ons
and bou�que management companies.

(2)
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In 2014, incidental revenue consisted mostly of revenue from ac�vi�es associated with
investment advisory services (38.2%) and the marke�ng of collec�ve investment schemes
(26.3%) and of other revenue not related to the por�olio business (27.3%). A breakdown of
incidental revenue items highlights their di�erent contribu�ons to turnover and
specialisa�ons by shareholder structure. Bou�que asset management companies generated
53.8% of all incidental revenue in 2014. They specialise in investment advisory services as
they accounted for 73% of revenue associated with this business (EUR 233 million), which
represented 6.2% of their opera�ng revenue. Subsidiaries of credit ins�tu�ons, which
accounted for 34.6% of incidental revenue, are more focused on the marke�ng of collec�ve
investment schemes, which represented 39% of what is considered incidental revenue (EUR
115 million).

A rise in ancillary revenue from the asset management business

The ra�o of the main fees charged, excluding management fees (which are turnover fees and
trailer fees on collec�ve investment schemes), to asset management companies' turnover
has risen in the last two years but these fees remain fairly insigni�cant rela�ve to asset
management companies' revenues. A�er a post-crisis decrease between 2010 and 2012,
this ra�o regained 0.9 percentage point between 2012 and 2014 to reach 6.8% of asset
management industry turnover. This is true for both turnover fees and trailer fees on
collec�ve investment schemes, which grew at a much faster pace than sector turnover (up
10.8% from 2012), at 27% and 33%, respec�vely, between 2012 and 2014.

Change in operating expenses in the asset management sector

The composition of operating expenses has remained stable

The breakdown of opera�ng expense items in 2014 was similar to the trend in previous
years and remained stable.
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In 2014, opera�ng expenses rose 4.9% year on year to EUR 9,975 million. This increase
re�ected an across-the-board rise in expense items. The largest contributors to higher
opera�ng expenses were external charges (56.7%), chie�y trailer fees recorded as opera�ng
expenses (29.6%), and payroll expense (34.5%). Payroll expense accounted for an addi�onal
percentage point in the breakdown of expense items. This can reasonably be a�ributed to
the sector's growing workforce (up 3.2% from 2013) and the overall rise in team
compensa�on (up 4.5%), in par�cular for companies that managed more than EUR 1 billion
in assets in 2014 (up 7%), as well as to the inclusion of real estate investment companies
(SCPIs) and securi�sa�on vehicle management companies. Within external charges, technical
and human resource secondment costs rose at the fastest pace (up 10.5% year on year).
This increase can be a�ributed to the growth in sta� available intragroup (up 3.2% year on
year).

Trailer fees paid to distributors of investment management vehicles

The change in the investment management trailer fee rate should be viewed in the context
of the fee rate. This comparison makes it possible to assess a signi�cant propor�on of
turnover. Since 2011, the amount of trailer fees rela�ve to assets under investment
management has trended down. However, the spread between the two rates has narrowed,
notably in 2014, and in rela�ve terms is in line with the spread in 2009.
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Higher pro�tability coupled with asset management companies'
greater �nancial strength

The chart below illustrates the change in the overall opera�ng margin  of Paris �nancial
centre �rms. In 2014, Paris �nancial centre opera�ng margin began to rise (up 0.4
percentage point) and ended the year at 20.1%. Growth in turnover (up 5.4%) o�set the
slower rise in opera�ng expenses (up 4.9%).

Pro�tability varies based on the fund manager's ownership interest. On average, insurance
and mutual companies (18.3%) and management companies that are subsidiaries of credit

(5)
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ins�tu�ons (18.1%) outstripped companies owned by natural persons (11.1%), companies
governed by public law (8.1%) and investment services providers (3.8%).

However, the average does not, in and of itself, re�ect pro�tability by type of ownership
structure. For example, there are wide varia�ons in the sample of the pro�tability of en��es
owned by natural persons. While 10% of them have a margin of less than -13.5% — due
primarily to di�cul�es in raising signi�cant assets — 40% have a margin of more than
17.8%.

Pro�tability of management companies by ownership structure and decile

In general, companies with a nega�ve margin are small en��es having di�culty raising
assets or star�ng up their business. A number of medium-sized companies are nevertheless
represented, as their heavy opera�ng cost structure shrinks their margins.

The �nancial strength of asset management companies is also improving. The share of
companies repor�ng an opera�ng loss fell by 6.8 percentage points, from 25.3% to 18.5%,
between 2011 and 2014. While one might have expected the most troubled �rms in the
sector to have fallen vic�m to the �nancial crisis — which would have automa�cally reduced
the number of loss-making management companies — the growing number of new �rms (a
23.1% rise in authorisa�ons issued rela�ve to 2011) should not be overlooked. The
combina�on of the market recovery and the AMF's heightened a�en�on to the soundness
of the business plans of �rst-�me recipients of authorisa�ons has further reduced the rate
of newly authorised management companies repor�ng an opera�ng loss (down 2
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percentage points from 2013). This rate was 27% at the end of 2014; bou�que management
companies con�nued to be overrepresented within this category (80%).

An analysis by asset management company ownership structure points to sharp di�erences
by �rm. Almost three out of four (72.5%) loss-making management companies are bou�que
�rms, 11.3% are subsidiaries of credit ins�tu�ons, and 9.2% are investment services
providers.

Addi�onally, the number of management companies with �nancial debt decreased from 217
to 207 between 2012 and 2014. At the same �me, the total amount of �nancial debt fell by
33.7% to EUR 216 million rela�ve to 2012.

Focus on… AIFM reporting – AIF currency exposure

The data from AIFM repor�ng highlights the las�ng dominance of the European currency in
European AIF por�olios.
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Source: AIFM reports received by the AMF in October 2014 and in January, April and July
2015

Despite this overall stability, each currency has recently �uctuated to varying degrees. When
the data are extracted, they show a signi�cant decline in AIFs' exposure to the Japanese
currency in the last quarter of 2014. From about EUR 17 billion in assets in third-quarter
2014, yen exposure shrank to less than EUR 8 billion in the following quarter. The value of
long posi�ons fell precipitously, likely re�ec�ng the sharp drop in the yen in the last quarter
of 2014. As a reminder, the Japanese currency, which was trading at 135.9Y/€ on 15 October
2014, traded at 149.3Y/€ on 6 December 2014.

Source: AIFM reports received by the AMF in October 2014 and in January, April and July
2015.

Source
As part of its monitoring of the asset management sector, the AMF collects annual
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informa�on forms from asset management companies (AMCs). These forms contain
quan�ta�ve informa�on about the assets managed and about the revenue and expenses
associated with asset management in France. This informa�on enables the Authorisa�on
and Monitoring Department of the AMF's Asset Management Directorate to perform
analyses. Since the AIFM Direc�ve entered into force in July 2013, European AIF managers
have also been subject to a new repor�ng requirement. The informa�on gathered mainly
concerns the por�olios' exposure to di�erent types of risks and is collected on a quarterly,
semi-annual and/or annual basis. Although every care is taken when compiling and
processing the data, due to the late receipt of some of the forms and possible data entry
errors, the analyses may nevertheless contain inaccuracies.

Key �gures for asset management in 2014
Each year, the AMF publishes a series of �ve ar�cles en�tled "Key �gures for asset
management". These publica�ons are available from the Publica�ons > Reports, research &
analysis > Savings & services providers page on the AMF's website. The key �gures cover the
following topics: the landscape for management companies, their pro�les, assets under
management, �nancial data and, lastly, the control mechanism. A compila�on of these �ve
publica�ons, plus addi�onal data and tables, is published at a later date.

Notes

 Subscribe to our alerts and RSS feeds

Rate obtained by taking the ra�o between the 2013-2014 change in discre�onary
management fees and the change in opera�ng revenue.

1

This consists of collec�ve investment scheme turnover fees, subscrip�on and
redemp�on fees charged, and trailer fees on collec�ve investment schemes (fees that
the management company charges in the course of its business, when its clients'
por�olios are invested in collec�ve investment schemes managed by another
company). 

2

This includes fees charged for ac�vi�es rela�ng to advisory services, marke�ng of
collec�ve investment schemes, order receipt and transmission, management of unit-
linked arbitrage mandates and venture capital funds.

3

Other revenue consists of provision reversals, expense transfers and opera�ng subsidies.4

The opera�ng margin (or pro�tability) of asset management companies is calculated as
the ra�o of opera�ng pro�t to revenue.
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Legal informa�on: 
Head of publica�ons: The Execu�ve Director of AMF Communica�on Directorate. Contact:
Communica�on Directorate – Autorité des marches �nanciers 17 place de la Bourse – 75082 Paris
cedex 02
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