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Key �gures for asset management in 2016 - Control systems
in asset management companies

In 2016, the number of person-days allocated to the compliance and
internal control func�on increased by 3.1% compared with 2015, rising from
121,249 to 125,010. As the total sta� of asset management companies
followed the same trend over the period (up 3.4%), however, the share of
sta� dedicated to compliance and internal control remained stable and
seems to have plateaued in recent years, despite the fact that the
regula�ons have become more complex. Below we take a look back at the
organisa�on of control systems within asset management companies in
2016.

A share of the total staff dedicated to the compliance and internal

control function that has remained stable since 2013

A�er moderate growth in 2015 (up 2.7%), the number of person-days dedicated to the
compliance and internal control func�on increased by 3.1% in 2016 to 125,010.

This posi�ve change is due to the increase (by 3.7%) in the number of days worked allocated
to compliance and internal control within asset management companies. On the other
hand, contrary to the past two years, there was a fall (by 0.9%) in the human resources
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provided by asset management companies for other en��es within the group to which they
belong. In 2016, in fact, the number of asset management companies providing control or
assistance services to other group en��es, in the areas of compliance and internal control,
stood at 81 compared with 101 in 2012.

The rise in the number of person-days dedicated to the compliance and internal control
func�on also stems from the growth in the number of asset management companies
created and the growth in total sta� as a result. The consequences of the 2008 �nancial
crisis and the subsequent �ghtening of the regula�ons have, moreover, driven companies to
expand their compliance and internal control teams.

The impact of more complex regula�ons on asset management companies' sta�
nevertheless seems propor�onally barely discernible. Total sta� rose in 2016, but the share
of the sta� dedicated to compliance and internal control has stayed unchanged at 3.0% for
the last three years.

* The "Other" category consists of management companies that are subsidiaries of

investment service providers or companies governed by public law.

Given the di�erent ownership pro�les, a more detailed analysis of the compliance and
internal control �gures reveals strong dispari�es. Independently of the type of ownership
structure, however, the share of the sta� dedicated to compliance and internal control is
close to 3%.
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Bou�que structures and the "Other" category, which consists of management companies
that are subsidiaries of investment service providers or companies governed by public law,
allocate the most person-days to the compliance and internal control func�on by billions of
euros in assets under investment management (a median of 545 and 411 person-days,
respec�vely, in 2016).

Management companies that are subsidiaries of credit ins�tu�ons or insurance/mutual
companies, for their part, dedicate fewer person-days to the compliance and internal
control func�on by billions of euros in assets under investment management (a median of
210 and 156 person-days, respec�vely, in 2016). These �gures are explained by a larger
number of client por�olios and a greater volume of assets under management, meaning
that this type of company bene�ts from economies of scale in terms of the management of
compliance and internal control needs, and the op�misa�on of the human and technical
resources dedicated to informa�on systems.

Note, however, that management companies that are subsidiaries of credit ins�tu�ons
allocate the largest absolute share of sta� to the compliance and internal control func�on
(3.4%).

A growing increase in the human resources dedicated to the risk

control function within asset management companies

Asset management companies must maintain a risk control func�on in order to formalise
"all procedures enabling the investment manager to assess exposure to market, liquidity,
counterparty and opera�onal risks for each collec�ve investment scheme or managed
por�olio  ".(1)
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In 2016, the number of person-days dedicated to risk control rose by 17.6% compared with
2015 to 98,497. The rise since 2012 is even steeper (44.5%). Following a similar trend, the
share of the sta� allocated to this func�on has constantly grown in recent years. For
instance, the risk control func�on occupied 2.7% of management companies' total sta� on
average in 2016. Remember that asset management companies must establish a permanent
risk management func�on and keep it opera�onal .

Also note that the need to maintain an independent risk management func�on concerns
ever more asset management companies, because of the nature of the �nancial instruments
that they use and the complexity of the strategies that they implement. 24.4% required
such a func�on in 2016, versus 23.1% in 2015. Furthermore, 63.9% of these companies use
the Value at Risk (VaR) method  to measure risk exposure, compared with 66.4% in 2015.

An analysis of the risk control �gures according to the type of ownership structure reveals
dispari�es due to the fact that this func�on is directly linked to the volume of assets under
management by management companies and the nature and complexity of the
management strategies that the la�er implement.

In 2016, bou�que management companies allocated the largest number of person-days to
the risk control func�on by billions of euros in assets under investment management (89 on
average in 2016). This fact is a�ributable to the implementa�on of niche strategies or
techniques by this type of company and the lower levels of assets under management.
Management companies that are subsidiaries of credit ins�tu�ons or insurance or mutual
companies allocate the largest share of their sta� to the risk control func�on (3.5% and

(2)

(3)
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3.2% respec�vely), however, because of the scope of their ranges and of certain ac�vi�es
speci�c to them, such as asset and liability management.

Outsourcing of permanent and periodic control

* The "Other" category consists of management companies that are subsidiaries of

investment service providers or companies governed by public law.

When an asset management company or, more broadly, its parent group, "does not
reasonably have the �nancial resources to assign a person to the compliance func�on"
and the posi�on of compliance and internal control o�cer can only be assigned to a senior
manager, then the asset management company outsources its compliance and internal
control tasks.

In 2016, 60.7% of asset management companies outsourced permanent control, up 16.6%
compared with 2012. The "Other" category (management companies that are subsidiaries
of investment service providers or companies governed by public law) and bou�que
structures outsource permanent control the most (67.2% and 66.1%).

Most bou�que structures have a senior manager compliance and internal control o�cer
(62.4%). The la�er usually performs sales or other func�ons in addi�on to their control
tasks, which means that "support" func�ons, including control tasks, need to be
outsourced. Conversely, management companies that are subsidiaries of credit ins�tu�ons
or insurance or mutual companies outsource permanent control rela�vely infrequently

(4)
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(45.9% and 37.1%), as they have substan�al human resources or the group to which they
belong provides them with sta�.

Asset management companies are therefore increasingly outsourcing permanent and
periodic control tasks. The outsourcing rate is much higher for periodic control than for
permanent control, however.

* The "Other" category consists of management companies that are subsidiaries of

investment service providers or companies governed by public law.

Periodic control aims to "examine and evaluate the suitability and e�ec�veness of the asset
management company's internal audit mechanisms and systems  .

86.1% of management companies outsource periodic control, versus 73.0% in 2012. If we
look at the �gures more closely, according to category of ownership structure, we can see a
more widespread outsourcing of periodic control to external �rms or internal audit and
inspec�on teams within the groups to which companies belong.

An in-depth analysis of the permanent and periodic control outsourcing �gures reveals
di�erent organisa�onal prac�ces for control systems, namely delega�on to an external
en�ty or to an internal group en�ty. Two groups can be clearly iden��ed.

(5)
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* The "Other" category consists of management companies that are subsidiaries of

investment service providers or companies governed by public law.

Firstly, management companies that are subsidiaries of credit ins�tu�ons or insurance or
mutual companies mostly use human resources within the group to which they belong to
delegate periodic control tasks (83.8% and 57.1% respec�vely) and, to a lesser degree,
permanent control tasks (30.6% and 11.4% respec�vely).

Secondly, bou�que management companies or subsidiaries of investment service providers
or companies governed by public law, the majority of which don't belong to a group, tend to
use external �rms to perform compliance and control tasks.

Note that 46.4% of asset management companies that outsource periodic control to an
external en�ty also outsource permanent control to an independent consultancy �rm.
97.1% of these companies use the same en�ty for both types of control.

Source
As part of its monitoring of the asset management sector, the AMF collects annual
informa�on forms from asset management companies (AMCs). These forms contain
quan�ta�ve informa�on about the assets managed and about the revenue and expenses
associated with asset management in France. This informa�on enables the Authorisa�on
and Monitoring Department of the AMF's Asset Management Directorate to perform
analyses. Although every care is taken when compiling and processing the data, due to the
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late receipt of some of the forms and possible data entry errors, the analyses may
nevertheless contain inaccuracies.

Key �gures for asset management in 2016
Each year, the AMF publishes a series of �ve ar�cles en�tled "Key �gures for asset
management". These publica�ons are available from the Publica�ons > Reports, research &
analysis > Savings & services providers page on the AMF's website. The key �gures cover the
following topics: the landscape for management companies, their pro�les, assets under
management, �nancial data and, lastly, the control mechanism. A compila�on of these �ve
publica�ons, plus addi�onal data and tables, is published at a later date.

Notes
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Ar�cles 2.1.1. and 2.1.2. of AMF posi�on-recommenda�on DOC-2014-06 – Guide to
arranging risk management systems in asset management companies. 

1

Ar�cle 313-53-4 of the Autorité des Marchés Financiers’ General Regula�ons.2

Value at risk (VaR) is a composite indicator that es�mates the maximum poten�al loss
that a por�olio could incur for a given �me frame and a given probability.

3

Ar�cle 3.2.6.1. of AMF posi�on-recommenda�on DOC-2012-19 – Programme of
opera�ons guide for asset management companies and self-managed collec�ve
investments. 

4

Ar�cle 313-62 of the Autorité des Marchés Financiers’ General Regula�ons.5
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Legal informa�on: 
Head of publica�ons: The Execu�ve Director of AMF Communica�on Directorate. Contact:
Communica�on Directorate – Autorité des marches �nanciers 17 place de la Bourse – 75082 Paris
cedex 02
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